




When was the last time you 
tested your culture?



Culture is the only 
system that rarely 
gets inspected....
Until something 

cracks.



You Are training talent.

The question is…for whom?



1. Develop world-class operators and 

donate them to our competitors.







If your best toolmaker got a call today…

      1 = no chance they leave                   5 = I’d be nervous





THE REAL COST OF LOSING ONE 
SKILLED OPERATOR



When your most experienced plant operator 
retires, what breaks first?

Is it batch consistency?
Is it downtime on the blending line?
Is it quality specs drifting?
Is it equipment life?

Or is it tribal knowledge no one documented?



Vacancies are visible.
Capability loss is not.



They don’t leave (just) for money.
They don’t leave because of the hours.
They don’t leave for benefits.





Do I matter here?



In maintenance, you don’t 
wait for the blending line 
to fail.

In quality, you don’t wait 
for a batch to drift out of 
spec.

You build preventive 
systems.

Retention works the same 
way.



Retention is not a feeling
It’s a system.



Attitude

Appreciation

Access

Applause

Acts of 
Service

Accountability





ATTITUDE
We don’t ask talent to adapt to an outdated culture.
We build a culture that attracts and retains talent.
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That’s me













Metal doesn’t bond because we hope it will.

It bonds because heat is applied in the right place, 
at the right time, with intention.

That’s leadership.
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What you consistently recognize becomes the standard.
What you overlook becomes acceptable.



Yes, it really does 
look like this…





Or
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Remove barriers.
Fund the tools.
Be accessible.





Who in your organization is 
one investment away from 
becoming indispensable?



How do you invest in 
your people?
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Because what you reinforce is what you retain.



m



“When I do something wrong, I get 
recognized 100% of the time. But 
when I do something well, it rarely 
gets noticed.”





“Gold Star” Activity

•Stand up.

• Find someone whose role strengthens this industry.

• Tell them specifically why their work matters.
(30 seconds)

• Switch



You know them.
You work beside them.

You might be one of 
them.

Let’s recognize the 
backbone of ILMA!





🏭 Owners and Executives:

You carry the long view. Supply chains, 
regulations, people, and reputation all 
land with you. You’re thinking three 
moves ahead so everyone else can 
focus on today.





📈 Sales and Commercial Teams:

You translate performance into trust. 
You’re the ones who hear what 
customers really need and make sure 
this industry delivers.





⚙ Operations and Plant Leaders:

You connect production, quality, and 
people every day. When the plant runs 
smoothly, it’s because you made it 
happen.





🧪 Technical, R&D, and Quality 
Experts:

You protect the integrity of the product. 
Formulations, testing, and 
specifications matter because reliability 
depends on it.

•Dispatchers: Because you juggle radios, reroutes, and reality—with no radar and no drama





🚚 Supply Chain and Logistics 
Teams:

You move product through a complex 
world of regulations, routes, and 
realities. When deliveries arrive on 
time, it’s because you made it happen.

•Dispatchers: Because you juggle radios, reroutes, and reality—with no radar and no drama





📊 Marketing, Compliance, and 
Business Support:

Brand, documentation, regulatory 
alignment, customer communication. 
The industry runs because the details 
are handled right.

•Dispatchers: Because you juggle radios, reroutes, and reality—with no radar and no drama





🌱 Next-Generation Talent:

You’re learning from people who’ve 
spent decades mastering this craft. 
You’re building something that will 
outlast all of us.

•Dispatchers: Because you juggle radios, reroutes, and reality—with no radar and no drama









👏 Everyone in the Room:

Every batch, every shipment, every 
customer solution represents hours of 
invisible effort. Today we see it.





How do you recognize your people?
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Because people stay where their work matters.





THIS INDUSTRY RUNS ON PRECISION.

Because you do what you do:

Vehicles run safely.
Manufacturing lines keep moving.
Critical equipment lasts longer.

Most people never think about the lubricant that made it 
possible.

And that’s the point.
.



Have you 
clearly 

connected 
daily work to 
its real-world 

impact?





ACCOUNTABILITY
Prevention requires standards.
Culture without accountability is chaos.
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Your culture didn’t happen overnight.
It’s not going to change overnight.



What is YOUR gear?     





Whether your most experienced 
operator feels respected.

Whether the technician who 
knows that line best is still heard.

Whether your leaders understand 
one simple truth:

Culture is infrastructure.



You design it.
You fund it.

You inspect it.
You maintain it before it fails.



You already know how to 
prevent failure in your systems.

The real question is:
Will you apply that same 

discipline to your people?






